United Way of Door County 

Endowment Fund

Grant Application

Name of Group: _____________________________________________________________
Contact Person: _____________________________________________________________
Address: ___________________________________________________________________
Phone: _______________________________Email: ________________________________
Amount Requested: $_____________________
Using a separate piece of paper, structure your application with the following sections:

1. Statement of need/opportunity: Explain the need or opportunity that is causing you to take the action proposed in this application.  Whenever possible, substantiate your assertions with data.

2. Objectives:  Articulate what you hope to achieve with this grant.  This should not be a review of the proposed activities, but rather a discussion on how implementing this proposal will meet your needs.

3. Programs/activities:  Highlight the proposed actions that are designed to achieve the objectives articulated above.  Also, provide a schedule of events, or timetable, for your actions.

4. Evaluation:  Explain how you will measure your progress toward achieving your objectives.

5. Project budget:  Provide a budget for your proposed activities, indicating what segments you are asking the United Way of Door County Endowment Fund to support.  Include a listing and status of any other grant or funding requests that relate to this proposal.

Funds will be awarded based on grant application criteria.  Endowment Grant funds can not be used to support budgeted items, or to make up for a budget shortfall. Proposed projects should be new, start-up projects. The United Way of Door County Vision Statement and Mission Statement will be used as guidelines for money distribution.  Specifically, the Endowment Fund Grant Committee will be looking to see if the proposed project coincides with the Vision Statement and upholds the Mission Statement.  Approved grant money must be used for the specified purpose, or returned to the Endowment Fund.  Grant recipients will be asked to submit a Progress Report every six months during the project.  Upon completion of the project a Final Report must be submitted to the Endowment Fund Grant Committee.

Please see the attached sheet for the United Way of Door County Vision Statement and Mission Statement.

Applications are reviewed and acted upon as they are received.  Applications should be submitted to:

United Way of Door County

Endowment Fund Grant Committee

PO Box 223

Sturgeon Bay, WI 54235

920.746.9645

United Way of Door County Vision Statement

Our Vision

We will be a leader in Door County by facilitating, promoting, and ensuring the availability of services that meet the needs of the community as an effective and efficient conduit for philanthropic resources.

Our Method

…Our stakeholders include donors who entrust us with their dollars; volunteers who contribute time and talent; partner organizations who provide direct services; and the members of our community whose lives are improved, directly and indirectly, by our presence.  Our goal is that our presence reflects and balances the needs and expectations of our stakeholders.  Our aim is to use our expertise to add value to Door County through assessing community needs; collaborating with and ensuring accountability of partner organizations; and identifying and raising funds.

OUR VISION IS OF A COMMUNITY WHERE:

· Family and community wellness is promoted;

· Childcare and early education are available to working families;

· Basic needs such as food, shelter, transportation, and clothing are met;

· The lives of special segments of the population including elderly, disabled, and mentally ill are enhanced;

· Healthcare is available to all; and 

· Youth are provided with opportunities for positive development.

TO MEET THIS VISION WE WILL:
· Listen; we are in a unique position to bring together diverse voices and to balance diverse perspectives;

· Facilitate; we will sometimes lead, sometimes guide, sometimes push, and sometimes stay out of the way;

· Protect our stakeholders interests;

· Encourage innovation, recognizing that this will require taking risks and making mistakes; and 

· Respond to the changing needs of the work place, industry and society; we recognize the value of the lessons of the past; however, we face many challenges.  We will be flexible, open and adaptable.

United Way of Door County Mission Statement

Empowering people is the focus of United Way.  We identify community needs and foster synergy between business, government, individuals, and non-profits to improve lives and thereby strengthen the entire community.

